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Facilitating the Health Agency’s Efforts to Accomplish its Housing and Treatment 
Goals  
 In recent months, the Board of Supervisors (Board) has placed several demands on 

the Health Agency to implement various capital project goals related to the Office of 

Diversion and Reentry (ODR), Housing for Health, the County-wide Homeless Initiative, 

Whole Person Care, Drug Medi-Cal and other similar current and future initiatives.   These 

various initiatives require the Health Agency to bring thousands of units, beds, and other 

community-based environments on-line over the next several years and to provide housing, 

both interim and permanent, as well as treatment services to the tens of thousands of 

underserved homeless, severely sick individuals.  For example, in 2015, the Board directed 

ODR and the Chief Executive Office to develop a pipeline of no less than 1,000 permanent 

supportive housing units over five years to support jail diversion. 

 Much is at stake.  In the case of Whole Person Care, for example, the programmatic 

goals are tied to financial incentives and revenues that can be negatively impacted if certain 

capital projects are delayed.   

Overall, the goals of the Health Agency and ultimately, the Board, are likely to be 

met by using existing contract mechanisms to advance capital improvements on sites that 

have been identified as appropriate to achieve the various initiative housing and treatment 

service goals. The Health Agency, however, needs to be granted limited additional 

authority so that the process to execute some of these capital improvement goals can be 

simplified and expedited. 
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The Health Agency has proposed the use of qualified entities that can perform the 

function of a Capital Improvements Intermediary (CII). The CII, under contract with the 

Health Agency, will provide a range of activities described further in Section 1 below to 

ensure that facilities aimed at providing housing and treatment for the County’s most 

vulnerable residents are brought on-line expeditiously. 

 

I THEREFORE MOVE THAT THE BOARD OF SUPERVISORS grants authority to 

the Director of the Health Agency to: 

 

1) Amend the contract(s) of current recipients of an executed Supportive Housing 

Services Master Agreement for Property Related Tenant Services so the entity 

may serve as a “capital improvements intermediary” (CII).  Each CII will be able to 

fund a range of activities necessary to complete capital projects.  The scope of 

these activities include: 

a) hiring and/or or funding consultants to perform feasibility analyses, 

architectural services, and other professional services needed to 

accomplish capital projects; 

b) funding of construction, including renovation and new construction; 

and 

c) purchasing one-time start-up goods, such as furniture, computers and 

other appropriate materials and supplies.   

2) Report back in writing in 180 days on the progress made to create CII(s) and 

whether CIIs  are successfully and cost-effectively expediting Los Angeles  

County’s (County) efforts to meet the capital timelines associated with the various 

Health Agency initiatives to house and treat the County’s sickest and most 

vulnerable residents. 
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