
Comments by Supervisor Mark Ridley-Thomas
On the Los Angeles County Homeless Initiative

Today is the culmination of several months of effort by the CEO’s Homeless Initiative team, led ably by Phil Ansell.
The Board applauds the CEO for this serious and thoughtful set of diverse recommendations.  
The hard work of implementation begins now.  
Let us begin as we mean to go forward.
Let us be serious about studying the data, measuring the outcomes and making adjustments where necessary.
Let us implement our strategies with the end-user in mind and make sure that our programs are trauma-informed, inclusive and responsive to people’s needs.
Let us create avenues for the private sector, faith-based organizations, advocates, neighborhood volunteers, and cities to fully participate in this endeavor.
You’ll see in my motion today that I have asked the CEO and other departments to report back on several initiatives, many of which surfaced at the 24th annual Empowerment Congress Summit, an ongoing exercise in participatory governance and empowerment of civil society. 
We also reiterate this Board’s intent to move away from a divide-by-5 approach (as so eloquently stated by Supervisor Antonovich in his letter to the LA Times).  
This motion reaffirms Board policy for that last 3 years that homeless investments should be needs-based.
We will continue to use a data-informed approach that seeks to distribute funds in the most equitable and needs-based manner.
It is critical that we carefully consider the administration and governance of these strategies and the Homeless Initiative.  
It is imperative that we continue to have leadership at the helm, with the full backing of the County, steering us towards our ultimate goal: a community where homelessness is rare and brief.
Now we must turn our attention to how we sustain our efforts – through ongoing revenue streams – in the fight against homelessness.”
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