METRO CHARMANSHIP VISION AND PRINCIPLES

Vision: To support the continuation and expansion of a catalytic
: and customer-oriented transit system that is safe, sustainable
X 3 ] and well-connected.
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Principle 1: Riders Rule

*  Prioritizing the “State of Good Repair” of Metro’s system
+ Developing a strategic approach to community policing
+ Creating meaningful opportunities for civic participation
+  Streamlining subsidies for low-income riders
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Principle 2: Building a System for Tomorrow

+ Ensuring that projects are built safely, on time, on
budget, and serve as economic development drivers

*  Promoting the construction of a multi-modal transit
network

+ Advocating for investments that are regional, rational
and equitable

+ Facilitating long-term financial integrity for the agency,
including pursuing new funding strategies to ensure
Metro’s ability to deliver an updated Long Range
Transportation Plan

Principle 3: Transportation is the Vehicle for Economic Development

«  Ensuring that projects meaningfully engage local
workers and small targeted businesses

*  Pursuing catalytic joint development opportunities
on Metro Property

*  Exploring other opportunities for
public-private partnerships
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