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 Establishing the MLK Hospital Non-Profit Board 

 On December 1, 2009, the Board of Supervisors authorized the Chief Executive 

Officer (CEO) to establish a project management team to oversee all implementation 

aspects of opening the new Martin Luther King, Jr. (MLK) hospital in partnership with 

the University of California (UC).   On January 22, 2010, the CEO provided a memo to 

the Board of Supervisors which recommends next steps, including a budget, proposed 

timeline, organizational structure and process for establishing the new non-profit board.  

 The CEO has demonstrated tremendous leadership.  It is critical that the Board 

of Supervisors grant the CEO the necessary authority and flexibility to proceed so that 

this non-profit can be established within project timelines and budget restraints.   

 It is also critical that local health care experts serving this community and other 

stakeholders have an opportunity to inform and support the establishment of the new 

MLK hospital in its mission to provide high-quality health care that meets community 

needs and is integrated into the existing system of care.  The level of community 

engagement and interest in building a new MLK hospital is unprecedented.  For 

example, on August 18, 2009, an overflow crowd of more than 700 residents and 

stakeholders filled the Board of Supervisors’ hearing room to thank the Board for  

- MORE - 

moving forward with the hospital project.  In the last two months alone, over 2,000 
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residents and stakeholders have participated in community meetings at which opening 

the new hospital was discussed.   

 I THEREFORE MOVE THAT THE BOARD OF SUPERVISORS: 

1. Instruct the CEO to identify funding, at an estimated annual cost of $900,000 

for the establishment of the project management team to oversee 

implementation of the five major project phases described in the January 22, 

2010 CEO memo and to periodically report back to the Board of Supervisors 

on its progress.  

2. Instruct the CEO to work with the UC to develop standards and procedures 

for appointing the non-profit board members and establish non-profit board 

criteria. 

3. Instruct the CEO to identify candidates for consideration by the Board of 

Supervisors for appointment to the non-profit board in accordance with the 

established criteria.  

4. Instruct the CEO to report back in 60 days on a proposal to establish a group 

of regional public and private health experts can advise the MLK Multi-Service 

Ambulatory Care Center on how best to integrate with the new MLK hospital 

and into the larger network of health care services available and/or needed in 

the community.  This advisory group's membership should represent 

community interests and stakeholders and include a representative from: 

a. CEO of Los Angeles County; 

b. Los Angeles County Department of Health and Mental Health Services 

(Directors of Health Services, Mental Health, and Public Health);  

c. Local medical schools; 

d. Los Angeles business community; 

- MORE - 

e. Los Angeles community advocacy organizations;  

f. Los Angeles community clinics; 
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g. Los Angeles-based health plans involved in the care of Medi-Cal patients; 

h. Los Angeles County health care consumers; 

i. Los Angeles hospital community; 

j. Los Angeles labor community; 

k. Los Angeles medical community; and 

l. Los Angeles philanthropic community.   
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