
 
 

FACT SHEET ON LOCAL WORKER HIRE 
 
Project Labor Agreements ensure that construction projects are 
completed without delays and cost overruns that can result from 
labor disputes, misunderstandings, conflicts and grievances.   
County government has an interest in the efficient and economical 
completion of public works projects paid for at tax payer expense.  It 
also has an obligation to maximize the economic yield of these public 
works by promoting broad access to the economic opportunity 
generated by large scale development projects.  

The centerpiece of the County proposal that will be considered 
by the Board of Supervisors at Mark Ridley-Thomas’ initiative is: 

 a Local Worker Hire effort that targets access to the MLK 
MACC construction jobs to the local community and high 
unemployment neighborhoods elsewhere in the County;  
and  

 enrollment of disadvantage workers into a Construction 
Careers program implemented by a Project Labor 
Agreement.   

Construction industry Project Labor Agreements between developers 
and the building trade unions regulate standards for workers on the 
job, such as access to quality health care and middle-class wages. 
Developers gain a highly trained workforce prepared via 
apprenticeship programs, which means that projects are completed in 
a safe, timely manner by skilled workers. 

The Local Hire element of the MLK MACC development will 
ensure that thirty percent of the total construction hours 
associated with the project will target workers in the building 
and construction trades who live within a 5 mile radius or reside 



in ZIP codes experiencing 150% of the County’s average rate of 
unemployment.  The County’s unemployment rate is now 13%, so 
ZIP Codes with 19.5% unemployment would qualify.  

Under the proposed policy, ten percent of the total construction hours 
will be performed by disadvantaged workers—individuals who face 
high barriers to employment, including extreme poverty, lack of a high 
school diploma or a criminal conviction. Because of the local hire 
requirement, communities which have never before had access to 
construction careers will be able to enter union apprenticeship 
programs which provide lifelong skills. 

The Local Worker Hire policy and Project Labor Agreement 
(PLA) are two separate but interconnected efforts.  Together, 
they effectively and efficiently target workers residing in high 
unemployment neighborhoods to meet construction job and 
career opportunity goals.  The PLA achieves two aims towards this 
goal. First, in cases where union signatories are performing work on 
the project, Local Worker Hire requirements add flexibility to “first in, 
first out” dispatch rules which make it possible to hire disadvantaged 
and local workers.   Second, Local Worker Hire policies that include 
Construction Career provisions within PLAs can open union-
management Joint Apprenticeship Programs to local and 
disadvantaged workers.  Union-affiliated Joint Apprenticeship 
Programs are the best path for a disadvantaged worker to the 
network, structure and support needed to advance in their 
construction trade career. 

Local Worker Hire efforts, in tandem with Project Labor 
Agreements provide middle class jobs that can help to stabilize 
communities hardest hit by the recession by providing job 
opportunities that will become real careers and support a 
lifetime of productive, esteem enhancing work. 

 


