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Emergency Room
e Operating Theater
e Ancillary Services

e Hospital Services to be
coordinated with other local
County and private health
providers

e Financial Models and Assumptions Based on In-patient
Service Delivery to Medi-Cal and the Medically Indigent

e Substantially Complete Construction by late 2012



NEW Governance: Accountable to Health Consumers

e Private, Non-profit, 501(c)(3)

e Independent Governing Board with Demonstrated
Substantial (10 years) Experience

e Authority to Manage with Discretion

o Staff at “New MLK Hospital” to be Hired by Non-profit
Entity
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NEW Focus: Commitment to Quality Patient Care

e UC to Provide, Select and Supervise Physicians
e Accountable System of Peer Review

e (Governing Board Able to Retain Quality Nursing Care

QUALITY

Adherence to High Standards
+

Cultural Competency

DIVERSITY + TRAINING
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A Catalyst for Change:

A Master Planned “Health Community”




NEW Vision

e Hospitals are Engines of Economic Development
e Public Investment Creates Private Capital Opportunity

e Strategic Investment in Health Care Delivery System,
Safety Net and Human Development
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NEW Approach

e Embraces Strategic Planning

e IS Asset-based: Land, Educational Facilities, Access to
Transit and Residents

e Builds on Relationship
Between Health Care Delivery,
Jobs and Workforce
Development and Training

e Encourages Community-wide
Participation via a




NEW Opportunities

e Job Creation

%5

e Workforce Preparation and
Training

e Healthy Lifestyle Promotion

e Community Empowerment

o Health Care Delivery System Reform

 Private Capital Attraction = For Profit | , i &
and Philanthropic B |



Supervisor

Mark Ridley-Thomas

Los Angeles County ¢ Second District__ =

Building a Healthier Community:

Key Building Blocks
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Integrated South LA
Health Delivery Network

New Hospital: critical medical problems

New MACC: outpatient, urgent care and
specialty services

New South Health Center: public health
services

Hubert Humphrey Health Center
Improvements: specialty services
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Private Health Care Partners

e Free and Low Cost Private Clinics
* Private Hospitals
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What i1s the MLK-MACC?

The Multi-Service Ambulatory Care Center:

* Provides walk-in outpatient services through:

— Urgent Care Center treats non-life threatening issues such as
fevers, colds and sprains.

— Outpatient Clinics provide multi-specialty services for HIV/Aids,
cardiology, dermatology, dentistry, geriatrics, neurology, orthopedic
and physical therapy.

« NEW MACC will provide expanded outpatient services and
efficient green space with infrastructure upgrades
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What i1s the South Health Center?

*Provides services including sexually transmitted diseases,
tuberculosis, and communicable disease immunizations

*Expansion will meet growing demand for services in South LA

What is the Hubert Humphrey
Comprehensive Health Center?

*Provides major primary, specialty and ancillary services such as
diabetes management, women’s health, pediatrics and a screening
clinic.
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Delivering Results

Moving Forward
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NEW Projects On and Around MLK Campus

e Metro Station Area Plan and Improvements
e Medical Campus Master Plan
e South Health Clinic

o Community College L
Health Care Training Academy gt

e New Hospital and
Emergency Room

e New MACC
e Humphrey Health Center
e Willowbrook Library

e Martin Luther King, Jr. Fitness Park 0
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(1) NEW HOSPITAL

(2) NEW MULTI-SERVICE AMBULATORY CARE CENTER
(MACC) AND EMERGENCY ROOM

(3) AUGUSTUS HAWKINS BUILDING REMODEL

(4) MEDICAL CENTER MASTER PLAN

(5) CHARLES R. DREW UNIVERSITY NURSING SCHOOL
AND PARKING

11.01.09

S
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MLK MEDICAL CENTER AT ROSA PARKS STATION: NEW PROJECTS

(6) SOUTH HEALTH CLINIC
(7) WILLOWBROOK COUNTY LIBRARY (PROPOSED)
(8) WORKFORCE CENTER (PROPOSED)
(9) HEALTH TRAINING ACADEMY (PROPOSED)
(10) PARKING GARAGE (PROPOSED)
(11) FITNESS PARK (PROPOSED)

(12) ROSA PARKS STATION AREA PLAN

{13) WILLOWBROOK AREA ACCESS IMPROVEMENTS =Bl

(14) WILLOWBROOK AREA ACCESS IMPROVEMENTS I - UNDER CONSTRUCTION
TO MLK MACC

{15) WILLOWBROOK AREA BIKEWAY IMPROVEMENTS [ = PROPOSED

(16) WORKFORCE HOUSING (PROPOSED)

Preparedby: R A W INTERNATIONAL Zh
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NEW Projects

Metro Station Area Plan and Improvements
Medical Campus Master Plan

South Health Clinic

Community College Health Care Training Academy
New Inpatient Tower

New MACC

Humphrey Health Center

Willowbrook Library

Martin Luther King, Jr. Fitness Park

Harbor Campus Master Plan

Harbor/UCLA Seismic Retrofit

Harbor/UCLA Surgery and Emergency Room
Replacement

Start Date Cost
Underway $4 Million
January 2010 TBD
March 2010 $19
TBD TBD
May 2010 $209
December 2010 $145
Underway $12
TBD $5
TBD $2
Underway TBD
Underway $51
Underway $323
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NEW Investment

e Proposed Projects Total Over
$400 Million in Public Investment

e Planning to Attract Private Capital
and Philanthropic Support

e Developing a Master Plan:
Three Zones:
Medical, Educational
and Mixed-use
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NEW Policy Direction

e Local Hiring

e Public/Private Partnerships

o Health Information Technology " v :.'

e South LA Options Task Force
Recommendations

e Integrated Health Delivery
e School-Based Clinics

e Community Advisory Committee

20



